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Introduction 
Matariki tāpuapua 

Puanga kai rau e 

Tihewa Mauriora 

 

Me mihi ki te whenua, me tangi hoki mō 

rātou kua okioki 

E ngā mana, e reo, e ngā huihuinga tāngata 

puta noa Tāmaki Makaurau Tāmaki Whānui 

hoki tēnā koutou i raro i te pikinga ake o 

Matariki o Puanga hoki.  E manakohia nei kia 

pērā ano hoki te pikinga ake o ā tātou mahi 

ngātahi āmuri ake nei.  Anei rā te tauāki hei 

tātaki i aua manako.  Kāti ake.  

Pleiades, harbinger of growth.   

Rigel, symbol of the harvest.  

Let there be life. 

 

We greet the land beneath us; we grieve for those who 

have gone before us, and we acknowledge their 

influence upon us. 

To you the leaders, you the spokespeople, and to all the 

people throughout Tāmaki Makaurau, warm and 

heartfelt greetings in this time of Matariki.   

As the New Year dawns, we come together to seek a 

new way forward, united in our shared responsibilities, 

and committed to achieving our collective vision. 

 

Each day, Watercare Services Limited (Watercare) supplies some 330 million litres of 

water to the Auckland region, and treats about 408 million litres of wastewater.  

Watercare is a council-controlled organisation, owned by the people of Auckland 

and governed by a board selected by and responsible to the Auckland Council. 

This Statement of Intent (SOI) sets out Watercare’s obligations and commitments, 

how it intends to meet those, and the measures by which its shareholder, the 

Auckland Council, can assess the company’s success.  

This SOI recognises the important relationship that exists between Watercare and 

the Auckland Council, and that the success of each is dependent on the actions of 

the other. Auckland Council requires Watercare to give effect to its strategic intent 

and facilitate the region’s sustainable growth and development; Watercare relies on 

the Auckland Council providing a policy and regulatory environment that enables 

the development and operation of the infrastructure necessary to achieve this. 

 

 

 

 

D AV I D  C L A R K E  

C H A I R M A N        J U N E  2 0 1 4  
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Strategic Direction 
 

Vision 
 

“Outstanding and affordable water services for all the people of Auckland.” 

“Outstanding” means Watercare will provide safe drinking water, promote 

efficient water use, and protect waterways and the environment through the 

effective transport and treatment of wastewater. “Affordable” water services 

means that Watercare will run an efficient business and keep the overall 

costs of services to customers (collectively) at minimum levels. 

 

Key Goals 
 
Watercare has seven main goals and focus areas that reflect the 

responsibilities and challenges of the company. These are: 

Safe and Reliable Water Supply: To manage water resources to provide a 

safe and reliable water supply. 

Healthy Waterways: To manage wastewater discharges to maintain or 

improve the health of the environment. 

Sound Financial Management: To meet business objectives at the lowest 

cost. 

Effective Asset Management: To maximise the use of existing assets while 

optimising the scope, timing and costs of new investments. 

Stable Workforce: To have a skilled, motivated and empowered workforce. 

Sustainable Environment: To conserve the resources of today for future 

generations. 

Satisfied Customers and Stakeholders: To provide great service and great 

value. 

These goals represent the main focus areas of Watercare’s business 

activities. Success in all these areas combined is required to deliver high 

quality and sustainable services to the people of Auckland. 
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Contribution to Auckland Council Goals 
 
The supply of outstanding and affordable water services directly contributes 

to the Mayor’s vision of Auckland becoming the world’s most liveable city. 

Of the seven desired outcomes set out in the Auckland Plan, Watercare 

directly contributes to:  

 A fair, safe and healthy Auckland, where people value the excellent 

services and facilities available 

 A green Auckland, where our waterways and coastlines are clean and 

full of life 

 A beautiful Auckland that is loved by its people, where Auckland 

communities take pride in their surroundings and work together to 

create places they value 

The Auckland Plan sets out 13 strategic directions that will help Auckland 

achieve the Mayor’s vision. Watercare contributes directly to several of these 

strategic directions. That is to:  

 Plan, deliver and maintain quality infrastructure to make Auckland 

liveable and resilient. 

 Enable Māori aspirations through recognition of the Treaty of 

Waitangi and customary rights 

 Acknowledge that nature and its people are inseparable 

 Contribute to tackling climate change and increasing energy 

resilience  

Watercare supports the key enablers of the Auckland Plan and the Unitary 

Plan and, in particular, moving to a quality compact urban form. 

Watercare also supports the environmental principles within the Auckland 

Plan attached as Table ..1, Appendix A, pg31. 
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Company Obligation 
 
From 1 July 2012 Watercare became a CCO1.  The company’s obligations to 

deliver water and wastewater services for Auckland, are set out in Part 5 

section 5.(1) of the Local Government (Auckland Council) Act 2009 which 

stipulates amongst others, that an Auckland water organisation: 

 

(a)  must manage its operations efficiently with a view to keeping 

the overall costs of water supply and wastewater services to its 

customers (collectively) at the minimum levels consistent with the 

effective conduct of its undertakings and the maintenance of the 

long-term integrity of its assets; and 

(b)  must not pay any dividend or distribute any surplus in any 

way, directly or indirectly, to any owner or shareholder; and 

(c) is not required to comply with section 68(b) of the Local 

Government Act 2002; and 

(d)  must have regard for public safety (for example, the safety of 

children in urban areas) in relation to its structures. 

The SOI has been prepared in accordance with Schedule 8 of the 

Local Government Act 2002 and covers a three-year term from 1 July 

2014 to 30 June 201.. 

 

 

 

 

 

                                                
1
  Under sections 2(2) and 113(2) of the Local Government (Auckland Transitional Provisions) Act 2010.  
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Nature and Scope of Activities 
 

As at 1 July 2013, Watercare managed assets which are valued at $8.2 billion 

and received total revenue of $482 million for the year ending 30 June 2013. 

The company’s main services include: 

 The collection, treatment, and distribution of drinking water from 12 

dams, 14 groundwater sources and springs and three river sources. A 

total of 144 billion litres of water was sourced in 2012/13 and treated at 

19 plants and distributed through 8,921 kilometers of water pipes 

through 84 reservoirs and 90 pump stations to 1.4 million people. 

 The collection, treatment, and disposal of wastewater at 18 treatment 

plants. The two main wastewater plants servicing the majority of the 

region are located at Mangere on the Manukau Harbour and Rosedale on 

the North Shore. Wastewater is conveyed through .,.5. kilometers of 

sewers before treatment. The regional network includes 539 wastewater 

pump stations and 164,000 manholes.  

 The transfer, treatment, and disposal of trade wastes. At 1 July 2014, 

Watercare worked with 22,000 non-domestic customers in administering 

the Auckland Trade Waste Bylaw 2013 to protect the wastewater 

network and assist in ensuring that wastewater treatment plant 

discharges meet consent-requirements. Watercare is also responsible for 

enforcing trade waste compliance. 

 The provision of commercial laboratory services in support of the 

business. The independently accredited laboratory provides a full range 

of testing and sampling services for water, wastewater, biota and air 

quality and also works with a wide customer base across a range of 

industries to provide first-class laboratory analysis and sampling services.  

 The provision of planned and reactive maintenance services in the 

Central network area.  Strong maintenance capability allows Watercare 

to build capability in areas such as leak detection, inflow/infiltration and 

management of major maintenance projects, reduce overall costs while 

maintaining the performance of Watercare’s assets and retain 

institutional knowledge, especially for critical infrastructure. 
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 The timely and efficient resolution of customer and stakeholder 

enquiries.  Watercare’s dedicated in-house call centre acts as a first point 

of contact for enquiries from both customers and other stakeholders.  

The customer self-service online channel provides the opportunity for 

customers to manage their own information at a time and place that are 

convenient for them. 

These activities are supported by integrated finance, legal services, capital 

programmes, human resources and information services. 

Watercare’s responsibilities for the supply of drinking water and treatment 

and disposal of wastewater mean the company is a major contributor to the 

health, prosperity, and well-being of the Auckland wide community. The 

company has a sound record as a good corporate citizen, committed to the 

delivery of high quality cost-effective services.  

 

As a local government-owned utility, Watercare is obliged to provide a high 

level of transparency in reporting2. In line with the focus on sustainability, 

the company has been recognised for its commitment to transparent and 

accountable reporting, and as an integrated provider of water and 

wastewater services these commitments will continue. 
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2 Approach to Governance 
 

Shareholder 
Watercare is a CCO of the Auckland Council. The Auckland Council is the 
company’s shareholder. 

Board of Directors 
Watercare has an independent board of directors. Watercare’s constitution 

requires the directors to manage the company in line with the annual SOI. 

Through the SOI, the directors are accountable to the shareholder, who is in 

turn accountable to residents and ratepayers of the Auckland region. 

The directors determine the overall direction of the company in light of the 

objectives set out in the SOI and the statutory requirements for the company 

under the Local Government Act 2002 and the Companies Act 1993. The 

directors make major decisions, including decisions on large new capital 

investment and on significant business initiatives, in line with those 

objectives. 

The directors are responsible for monitoring the performance of the 

company, and for monitoring the performance of the chief executive who 

has responsibility for managing the company on a day-to-day basis. 

Watercare holds board meetings that are open to members of the public 
consistent with the guidelines for public meetings provided by the Mayor. 
Watercare also meets the public meeting requirements for CCOs pursuant to 
Section 96 of the Local Government (Auckland Council) Act 2009 which 
requires two public meetings to be open to members of the public as 
follows: 
 
 

                                                
2 

 Watercare has regularly received awards in both New Zealand and Australasia for the quality and transparency of 

company reporting from the New Zealand Institute of Chartered Accountants and the Association of Chartered Certified 
Accountants.  
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All board meetings are notified by way of a public notice in The New 

Zealand Herald and posted on the Watercare website. 

Watercare is subject to Parts 1 to 6 of the Local Government Official 

Information and Meetings Act 198.. The company respects the underlying 

principles of, and complies fully with, the Act. 

However, due to the commercial nature of the company business, which 

includes commercial negotiations, contracts and tenders, there are 

occasions where certain information cannot be disclosed in public, 

particularly during the course of negotiations. Where such information is 

materially significant, Watercare will keep the shareholder informed, 

consistent with the no-surprises approach. 

When sharing confidential information with the shareholder where it is 

required to be heard in a confidential session, Watercare will provide a 

separate report and clearly state the reason for confidentiality under the 

Local Government Official Information and Meetings Act 198..  

The directors acknowledge that they are subject to an annual performance 

review in accordance with the Council’s Appointment and Remuneration 

Policy. 

Being a good employer is a principal objective of Watercare under section 

59 of the Local Government Act 2002. 

Watercare will act in accordance with relevant statutory provisions 

referring to the Treaty of Waitangi. 

As Watercare Services Limited is a company under the Companies Act 

1993, the board is bound by the duties and obligations under that Act.  

In particular, the board will adhere to the duty of directors, as set out 

under s131 of that Act, to act in good faith and in the best interests of the 

company, however the Directors may act in the best interests of the 

shareholder when it is not in the best interests of the company.  

Purpose Board Meeting  

 One meeting must be held before 30 June each year for the 
purpose of considering comments from shareholders on the 
organisation's draft statement of intent for the following financial 
year. 

29 May 2014 
 

 The other meeting must be held after 1 July each year for the 
purpose of considering the organisation's performance under its 
statement of intent in the previous financial year. 

22 October 2014 
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The board of the company has all the powers necessary for managing, 

directing and supervising the management of the business and affairs of 

the company as set out under s128 of that Act. 

The board operates under a governance charter that defines the duties and 

obligations of the board and board members covering fiduciary duty, duty of 

care, diligence, legal and statutory duties and conflicts of interest. It 

incorporates the principles of the New Zealand Institute of Directors’ Code of 

Practice for Directors, relevant sections of the New Zealand Exchange Limited 

(NZX) Corporate Governance Best Practice Code and the Securities 

Commission’s nine principles of corporate governance.  

Engagement with the Shareholder 
 
Relationship with the Governing Body 

Watercare is committed to working closely with the Auckland Council for the 

achievement of regional outcomes. Watercare will respect Auckland Council’s 

roles and responsibilities and make sure that there is a mutual sharing of 

information by adopting a no-surprises approach. Watercare will ensure that 

Auckland Council is kept informed well in advance of anything considered 

potentially contentious in the public arena, whether the issue is inside or 

outside issues outlined in the SOI and the relevant legislation. Watercare will 

give effect to the Auckland Plan and to the LTP, and act consistently with other 

plans and policies of the Auckland Council such as the Shareholder’s 

Accountability Policy and the Shareholder Expectation Guide. 

Watercare is committed to working closely with Auckland Council on 

provisions in the Unitary Plan that provide for the efficient operation of 

Watercare’s network and new infrastructure to provide for growth and 

support intensification. 

Watercare’s ability to successfully undertake its business and achieve SOI 

outcomes relies on the support and cooperation of the Auckland Council in 

providing a policy and regulatory environment that enables the timely and 

successful delivery of water and wastewater investments and actions. 

 

Quarterly Reports 

Management reports will be provided within six weeks of the end of the 

September and March quarters as required by the shareholder and within 
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eight weeks of the end of the December and June quarters as required under 

s66 of the Local Government Act 2002, including: 

 The unaudited Statement of Financial Position as at the end of the 

preceding quarter, and the Statement of Financial Performance, 

Statement of Cash Flows and a Capital Expenditure Summary for the 

year to date and the preceding quarter.  These statements will include 

comparative budget data and variances. 

 The return on equity for the preceding quarter and year to date. 

 Particulars of any assets sold during the preceding quarter where the 

aggregate value of associated assets exceeds $1 million. 

 A commentary on customer service performance. 

 A commentary on significant capital projects in progress. 

 A commentary on material changes, if any, in capital expenditure. 

 A report on the achievement of the SOI performance targets. 

 Any reasonable request for information. 

 

Annual Report 

Watercare will produce an Annual Report that covers sustainability 

performance together with the audited financial and service performance 

statements.   

The annual report will be provided to the shareholder within three months of 

the end of the financial year in accordance with s6. of the Local Government 

Act 2002 and will meet the reporting requirements of the Companies Act 1993 

and the Financial Reporting Act 1993. The annual report will also comply with 

New Zealand international financial reporting standards and will include any 

other information the directors consider appropriate. 

 

Meetings with the Auckland Council 

Watercare will meet with the Auckland Council CCO Governance and 

Monitoring Committee to formally present its quarterly reports, which will 

include the six month and full year reports, and the Auckland Council 

Infrastructure Committee as required.  

Watercare will also provide additional information as required consistent with 

a no-surprises approach to ensure the Auckland Council is kept informed in a 

timely manner of significant events which relate to the company and which 

may affect the Auckland Council. 
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While Watercare is accountable to the Governing Body as shareholder, it also 

has a relationship with local boards who share the decision-making 

responsibilities of the Auckland Council. 

Watercare recognises the important role of local boards in local 

representation and decision making and has been proactively building 

relationships based on transparent communication of its activities. 

Watercare’s Principal Advisor Local Boards facilitates the relationship and 

maintains information flows.  

Watercare attends a significant number of local board meetings and 

workshops ensuring a no surprises approach on local issues and projects, 

particularly where they may affect members of the public and local 

constituents. Engagement plans have been revised, agreed and are in place 

with the local boards to help facilitate the working relationship. 

Watercare takes account of objectives and activities outlined in local board 

plans and agreements, to the extent that Watercare is responsible for their 

delivery. Watercare will also continue to provide a timely response to 

questions from local boards such as those raised during the local board 

planning processes or passed on by members of the public. 

Watercare consults with local boards as part of statutory consenting processes 

where major works are planned that have the potential to have a significant 

effect on residents and services.  

 

Relationship with Associated Units of Council 

Watercare recognises the need for a close working relationship with the 

shareholder, engaging actively on the development of the Water Strategic 

Action Plan and the Unitary Plan to encourage an environment that enables 

the operation, maintenance, upgrade and construction of water and 

wastewater infrastructure. Watercare will also continue working closely with 

the House Project Office on the development of Special Housing Areas under 

the Housing Accord.  Watercare is also committed to working collaboratively 

with the council’s regulatory and finance groups to ensure that the council 

group as a whole achieves effective and efficient outcomes for the people of 

Auckland. Watercare is an active member of the Integrated Consenting 

Governance Group which meets six weekly.  Watercare works closely with the 

Stormwater unit of Council, particularly in the older central areas of Auckland 

which are serviced by a combined wastewater/storm water network.  
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Watercare is also committed to participating in coordinating planning studies 

with many other parts of Council, to ensure that the study outcomes and 

associated implementation represents the best practicable option from an 

environmental and whole community perspective. 

 

Information to be Provided to Shareholder 

In addition to reporting on key performance indicators, Watercare will also 

regularly report on other aspects of compliance, governance and 

accountability. This includes major projects as part of the quarterly 

shareholder reporting process. 

 

Events Requiring Shareholder Approval 

Shareholder approval will be obtained prior to Watercare entering any 

business activity that will significantly or materially change or is outside the 

nature and scope of Watercare’s current activities. Watercare will follow 

Auckland Council’s Board Appointment and Remuneration Policy, when 

making appointments to any subsidiaries and will communicate with the 

Council about proposed appointments in advance. 

 

Accountability Policy 

The company is required to give effect to the relevant aspects of the LTP 

including the Accountability Policy and the management of strategic assets. 

Strategic assets are assets that are elements of the water and wastewater 

networks that are integral to the functioning of the whole, assets such as the: 

 Mangere Wastewater Treatment Plant 

 Rosedale Wastewater Treatment Plant 

 Army Bay Wastewater Treatment Plant 

 Ardmore Water Treatment Plant 

 Waikato Water Treatment Plant 

 Hunua and Waitakere dams  

 

The Council has approved the LTP 2012-22 which includes the Watercare AMP. 
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Engagement with other stakeholders 
 
Activities for which the Company Seeks Compensation from 

any Local Authority 

Watercare maintains commercial arrangements with the Waikato District 

Council for functions, duties or services that the company is required to 

undertake.  

These include the supply of bulk wastewater services for properties in the 

Waikato District which dispose of wastewater to the Watercare owned and 

operated Tuakau Wastewater Treatment Plant in the Auckland Region.  

Any negotiations with a local authority for commercial arrangements for the 

delivery of services will be undertaken without prejudice to Watercare's rights 

at law to impose reasonable charges for the supply of its services. 

 

Tangata Whenua 

Watercare has always had a close relationship with Māori, recognising the 

importance of natural resources to mana whenua and acting in accordance 

with relevant statutory provisions and Treaty of Waitangi principles. The 

company undertakes extensive consultation on company activities that are 

likely to impact on Māori views and values. 

In November 2009, Watercare established a memorandum of relationship 

with Waikato Tainui recognising the importance of the relationship to the 

achievement of outcomes such as Project Manukau, the Waikato River water 

take and the Puketutu Island Biosolids Rehabilitation Project. Watercare will 

continue to honor this relationship without prejudice to consultation with 

other iwi or hapu. 

Watercare has engaged with 19 Iwi groups throughout Auckland to establish 

the Mana Whenua Kaitiaki Forum. The emergence of the Kaitiaki Forum 

resulted from a collective desire for proactive engagement between Iwi and 

Watercare in order to build strong and enduring relationships and to enhance 

business efficiencies.  In order to foster this relationship, Watercare worked 

with Chairs and other representatives of each Iwi to develop the Mana 

Whenua/Watercare “Relationship Agreement”. This Agreement has been 

designed to provide a new vehicle through which Watercare and mana 

whenua can work collaboratively. The primary purpose is to ensure Iwi are 

involved in Watercare’s projects at an early stage of the process and have the 
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opportunity to contribute in creative and innovative ways to water and 

wastewater plans and projects throughout Auckland.  

The Forum does not override existing relationships and Watercare will 

continue to maintain one to one relationships with individual iwi groups. 

Thirteen of the 19 Auckland Iwi including Waikato-Tainui have signed the 

Relationship Agreement and are attending the quarterly Mana Whenua 

Kaitiaki Forum meetings.  Other Iwi have recently advised of their intention to 

join the forum in the near future.  

The principles of the Agreement are firmly based on Watercare’s commitment 

to operate in a manner that enhances environmental, social, and economic 

values, whilst maintaining cultural integrity.  

The Agreement principles are: 

Relationship Building - Building understanding and enhancing the 

relationship between Mana Whenua and Watercare 

Integrity - Ensuring cultural integrity and respect 

Opportunities - Identifying opportunities of mutual interest and 

benefit 

Best Practice - Advising on best practices for meeting Watercare’s 

cultural, environmental, social and economic responsibilities 

Efficiency - Establishing efficient, collective processes for building the 

relationship and engagement. 

In 2013 the Chairman of the Forum delivered the first Annual Report of the 

Forum to the Watercare Board.  The report covered the Forums work program 

for 2012-13 which was focused on direction setting and outlined the program 

for 2013-14.   

Watercare will identify mechanisms to capture financial information in relation 

to projects and programmes which contribute to Watercare’s responsiveness 

to Maori, and will include such information in quarterly reports to Auckland 

Council. 

 

Independent Maori Statutory Board (IMSB) 

The IMSB is both independent from Auckland Council and Mana Whenua 

groups. Its purpose is to assist the Council to make decisions, perform 

functions and exercise powers by:  
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 promoting cultural, economic, environmental and social issues of 

significance for Mana Whenua groups and Mataawaka of Tamaki 

Makaurau; and 

 ensuring that the Council acts in accordance with statutory provisions 

referring to the Treaty of Waitangi. 

Watercare acknowledges the role of Independent Māori Statutory Board and 

will take into account the schedule of issues of significance and any Treaty of 

Waitangi provisions that are relevant to its activities and where appropriate 

engage with the board on these matters.  Watercare was grateful for the 

participation of Board member Glenn Wilcox as a member of the panel 

dealing with the standardisation of trade waste bylaws across Auckland. 

 

Auckland Council Advisory Panels 

Auckland Council has a number of advisory panels including the Pacific 

People’s Advisory Panel, Ethnic Advisory Panel, Business Advisory Panel, Rural 

Advisory Panel, and the Youth Advisory Panel. These groups provide Council 

with feedback from different perspectives and on the most appropriate ways 

to engage with Pacific and ethnic people. Where appropriate, Watercare will 

inform, and consult with these advisory panels where there are issues of 

particular interest to the advisory panels. 

 

Other Council-Controlled Organisations 

The relationship and cooperation with other CCOs is also important, 

particularly Auckland Transport. Watercare works closely with Auckland 

Transport to minimise disruption to local communities. An example of 

cooperation has been the joint road works and pipe laying as part of the East 

Tamaki Number 3 watermain installation, , where works were coordinated to 

reduce costs and minimise disruption to the public.  

Watercare will continue to undertake this proactive, responsive and 

transparent communication with stakeholders and members of the public 

likely to be affected by company activities. 
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Central Government 

Effective engagement with relevant central government organisations will be 

important to the successful delivery of water and wastewater services to 

Auckland. In particular, Watercare will work closely with Housing New 

Zealand, a significant property owner in Auckland, regarding water demand 

management. Watercare actively contributed to the Air, Land and Water 

Forum established by the Government. 

Watercare has a strong relationship with the New Zealand Transport Agency 

and will continue to work closely with them to co-ordinate activities wherever 

possible and minimise disruption to the public. 

Where relevant, Watercare may contribute to the development of relevant 

national policies such as the National Infrastructure Plan and national 

initiatives which indicate operational efficiencies may be gained. 

Any such contribution to national policy development will be discussed with 

Council beforehand. 

 

Watercare Utility Consumer Assistance Trust 

Watercare recognises that while monthly billing is aiding family budgeting, 

some customers still struggle to manage their household costs.  For this 

reason, Watercare will continue to fund the Watercare Utility Consumer 

Assistance Trust.  This Trust, which was established by Watercare in 2011, has 

the ability to grant remissions to residential customers who meet its eligibility 

criteria and are deemed to be struggling to manage their water costs.   

 
 

Other Stakeholders  

Stakeholder and community engagement is crucial to the success of 

Watercare’s projects and work programmes. The company has a good record 

of public communication and consultation with large programmes of work 

such as Project Manukau, Project Hobson, the Puketutu Island Biosolids 

Rehabilitation Project, the Central Interceptor and the Hunua 4 Watermain 

Project. 

Watercare recognises that it has a role to play in educating children and young 

people about water, our environment and sustainability.  In recognition of this 

responsibility, Watercare offers a flexible and student-centred education 

programme that fosters interest in and awareness of water-related 
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environmental issues, bringing science to life and showing students how water 

quality and ecology directly affect their lives.  

Watercare also has a proactive and constructive working relationship with 

regulators such as the Auckland Regional Public Health Service which is 

important to the delivery of safe drinking water and meeting required 

standards. Watercare will also continue to work closely with the New Zealand 

Fire Service towards achievement of the Code of Practice for Fire Fighting 

Water Supplies. 

 
 

Organisational Health, Safety 
and Capability 
 

Watercare is committed to building and maintaining an enduring and resilient 

organisation and will adhere to s36 of Schedule . of the Local Government Act 

2002, which provides that a local authority must operate a personnel policy 

that complies with the principle of being a good employer. The company 

continues to drive a culture where health and safety is at the forefront of its 

operational management and where the public may be impacted by its 

infrastructure and works.  Watercare’s commitment to health and safety is 

reinforced in its governance of the function which includes comprehensive 

reporting, and informing a specialist health and safety sub-committee of the 

Board.   

Staff engagement survey 
Watercare carried out an annual staff engagement survey in March 2013 as 

required by Auckland Council. This was the first time a survey was done of this 

type and the results were in line with expectations. The organisation is in good 

health and staff are proud to work for Watercare. This survey will be repeated 

again in March 2014.  
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Financial and Accounting 
Policies 
 

Financial Plan 
Watercare was required to produce a Funding Plan under Section 18 of the 

Local Government Auckland Transitional Provisions Act 2010. Although no 

longer a legislative requirement, Watercare will provide the shareholder with 

forward financial plans and information to satisfy the legislated requirements 

relating to the Annual Plan and the Long Term Plan obligations of the 

shareholder in respect of Watercare.  

 
Auckland Council Debt Guarantee 
In July 2008, Watercare established a debt guarantee facility with Auckland 

City Council, backed by the other shareholding councils. The obligations under 

this facility have now passed to Auckland Council under the Local Government 

(Tamaki Makaurau Reorganisation) Act 2009. Auckland Council is currently 

able to borrow and on-lend to Watercare at lower rates than Watercare is able 

to achieve by borrowing in its own name, therefore Watercare will source its 

medium/long term debt funding requirements for the financial year ending 30 

June 2015 through Auckland Council. In order to maintain flexibility in debt 

funding and pricing advantages as per its Treasury Policy, Watercare will 

review this arrangement prior to the commencement of the 2015/16 financial 

year and each subsequent year going forward. 

Existing debt covered by the debt guarantee facility will retain the Council 

guarantee benefit until maturity. The facility will be retained but only used in 

future for specific funding requirements as agreed by Auckland Council. 

Watercare will continue to raise Commercial Paper in its own name. 

Tax Losses 
Watercare has tax losses which are unlikely to be required to offset its taxable 

income in the foreseeable future. Under current legislation, these tax losses 

are available for offset against the taxable income of one or more companies 

wholly owned by Auckland Council. Watercare has agreed with Auckland 

Council a basis under which its tax losses are able to be utilised in compliance 

with applicable legislation, and on a consistent basis, by other wholly owned 

subsidiaries of Auckland Council.   
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Shareholder Funds  
 

 2013/14 

$million 

2014/15 

$million 

2015/16 

$million 

2016/17 

$million 

Shareholder Funds 5,842 6,140 6,110 6,532 

Total Assets 8,533 9,037 9,204 10,025 

Ratio of Shareholder funds 

to total assets 
0.68 0.68 0.66 0.65 

Note: 

1. Consolidated Shareholder Funds are defined as Issued and Paid Up Capital, Revaluation Reserve and Retained 
Earnings. 

2. Total Assets are defined as Net Book Value of Current Assets, Investments and Fixed Assets as disclosed in the 
Company’s Statement of Financial Position. 
 

Accounting Policies 
Watercare’s financial statements are prepared in accordance with the New 

Zealand International Financial Reporting Standards. Watercare’s accounting 

policies are consistent with the shareholder’s accounting policies with 

nominated exceptions e.g. interest capitalisation. 

The full set of Accounting Policies is disclosed in Watercare’s 2013 Annual 

Report. 

Application of Surplus Funds 
Watercare is prohibited by legislation from paying a dividend. 

Watercare annually reviews any water and wastewater surpluses and 

considers if the return of such surpluses to the customers is commercially 

prudent.   

Watercare has increased water and wastewater prices by an average of 2.4% 

for the 2014/15 financial year. 

Directors’ Estimate of the Commercial Value of 
the Shareholder Investment 
The inclusion of an estimate of commercial value is a statutory requirement. 

However, the Local Government Act 2002 prohibits the Auckland Council from 

divesting its ownership or other interest in Watercare, as the provider of water 
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services, except to another local government organisation.   Legislative 

restrictions also prevent the Auckland Council from selling its shares and 

prevent Watercare from paying dividends to the council.  

The book value of the shareholder's investment at 30 June 2013 was $5... 

billion, which includes a capital contribution reserve of $3..8 billion based on 

the accounts maintained by Watercare in accordance with the stated 

accounting policies. The directors may from time to time requisition an 

independent valuation of the shareholder investment. 

 

Disposal of Assets 
The Company will consult with the shareholder prior to the disposal of any 

part of its undertakings, which, in any one-year, exceed in aggregate 5% of the 

current book value of its assets and in line with the Auckland Council 

Accountability Policy for council controlled organisations.  
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Key Performance Indicators 
 

The following non-financial and financial information sets out Watercare’s Key 

Performance Indicators, with non-financial targets demonstrating how they 

align with the Mayor’s vision and strategies for Auckland. 

Non-financial performance 
Watercare has adopted a set of key non-financial performance measures (refer 

to Appendix B). 

The performance target for greenhouse gas emissions adopted in the 

Auckland Plan differs from that of the Draft Auckland Plan. Watercare is 

required to reduce greenhouse gas emissions by 10-20% by 2020 based upon 

1990 levels and acknowledges the long-term target of a 50% reduction by 

2050 based upon 1990 levels. 

Watercare has achieved a .6% overall reduction in greenhouse gas emissions 

since 1990 and is working towards reducing levels further over future years. 

In addition, Watercare generates over 29% of its total energy requirements 

annually through its gas turbine electricity generators at Mangere Wastewater 

Treatment Plant helping Watercare to be a minimum cost service provider. 

Watercare also generates electricity from small turbines on the water 

discharge from storage dams and designs its pipelines to use gravity as much 

as possible to reduce the need for pumps and associated power requirements. 
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Financial Performance 

 

Prospective Statement of Financial Position

Watercare Services Limited

$000

Financial year ending 30 June

ASSETS

Current assets

Cash and cash equivalents -                      -                      -                      -                      

Debtors and other receivables 63,905                66,706                75,442                80,431                

Other financial assets 27,506                4,222                  4,222                  4,222                  

Derivative financial instruments 23,609                3,645                  3,645                  3,645                  

Inventories 5,430                  4,005                  4,005                  4,005                  

Non-current assets held for sale -                      -                      -                      -                      

Total current assets 120,450             78,578                87,314                92,303                

Non-current assets

Debtors and other receivables -                      -                      -                      -                      

Other financial assets -                      28,192                28,192                28,192                

Derivative financial instruments -                      10,819                10,819                10,819                

Property, plant and equipment 8,372,605          8,876,036          9,034,759          9,850,264          

Intangible assets 39,554                43,054                43,054                43,054                

Biological assets -                      -                      -                      -                      

Investment properties -                      -                      -                      -                      

Equity accounted investments -                      -                      -                      -                      

Investments in subsidiaries -                      -                      -                      -                      

Deferred tax asset -                      -                      -                      -                      

Total non-current assets 8,412,159          8,958,101          9,116,824          9,932,329          

TOTAL ASSETS 8,532,609          9,036,679          9,204,138          10,024,632        

LIABILITIES

Current liabilities

Derivative financial instruments -                      990                     990                     990                     

Creditors and other payables 111,016             93,976                114,037             103,868             

Employee entitlements 5,019                  5,720                  5,720                  5,720                  

Borrowings 336,641             437,904             437,904             437,904             

Tax payable -                      -                      -                      -                      

Provisions -                      3,654                  3,654                  3,654                  

Total current liabilities               452,676               542,244               562,305               552,136 

Non-current liabilities

Derivative financial instruments 133,336             83,909                83,909                83,909                

Creditors and other payables 8,840                  8,580                  8,580                  8,580                  

Employee entitlements 1,464                  1,171                  1,171                  1,171                  

Borrowings 1,145,258          1,163,235          1,331,988          1,554,167          

Provisions -                      -                      -                      -                      

Other non-current liabilities -                      -                      -                      -                      

Deferred tax liabilities 948,887             1,097,724          1,106,526          1,292,485          

Total non-current liabilities            2,237,785            2,354,619            2,532,174            2,940,312 

TOTAL LIABILITIES            2,690,460            2,896,863            3,094,478            3,492,448 

NET ASSETS            5,842,148            6,139,816            6,109,659            6,532,184 

Equity

Contributed equity 260,693             260,693             260,693             260,693             

Accumulated funds 66,019                49,619                19,462                1,168                  

Reserves 5,515,437          5,829,504          5,829,504          6,270,323          

Total ratepayers equity 5,842,148          6,139,816          6,109,659          6,532,184          

Non-controlling interest

TOTAL EQUITY            5,842,148            6,139,816            6,109,659            6,532,184 

 Budget

2013/14

Budget

2014/15

Budget 

2015/16

Budget 

2016/17
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Prospective Statement of Comprehensive Income

Watercare Services Limited

Total Watercare
$000

Financial year ending 30 June

Revenue

Operating funding from Auckland Council 0 0 0 0

Capital funding from Auckland Council 0 0 0 0

Fees and user charges 467,449 476,097 521,331 569,469

Subsidies and grants 0 0 0 0

Vested assets (non-Crown) 0 0 0 0

Other revenue 0 6,884 7,611 8,023

Total revenue 467,449 482,981 528,941 577,492

Expenditure

Employee benefits 40,639 43,044 44,678 46,165

Depreciation and amortisation 199,681 210,440 237,550 249,543

Grants, contributions and sponsorship 0 0 0 0

Other operating expenditure 154,894 158,560 164,578 170,057

Total expenses 395,215 412,043 446,805 465,765

Finance income 0 0 0 0

Finance expense 86,404 95,597 103,491 115,492

Net operating income (14,170) (24,659) (21,354) (3,765)

Assets vested by the Crown 0 0 0 0

Net other gains/(losses) 0 0 0 0

Share of surplus/(deficit) in associates and jointly controlled entities 0 0 0 0

Surplus/(deficit) before tax (14,170) (24,659) (21,354) (3,765)

Income tax expense (3,968) 6,467 8,802 14,529

Surplus/(deficit) after tax (10,202) (31,125) (30,156) (18,294)

Surplus/(Deficit) after tax is attributable to:

Watercare (10,202) (31,125) (30,156) (18,294)

Non controlling interest 0 0 0 0

(10,202) (31,125) (30,156) (18,294)

Other comprehensive income

Net gain on revaluation of property, plant and equipment 0 405,755 0 440,819

Income tax on revaluation of property, plant and equipment 0 0 0 0

Revaluation of cash flow hedges 0 0 0 0

Income tax on revaluation of cash flow hedges 0 0 0 0

Share of equity accounted investments' reserves 0 0 0 0

Gain on revaluation of financial assets classified as held for sale 0 0 0 0

Total other comprehensive income 0 405,755 0 440,819

Total comprehensive income (10,202) 374,630 (30,156) 422,525

Total comprehensive income is attributable to:

Auckland Council (10,202) 374,630 (30,156) 422,525

Non controlling interest 0 0 0 0

(10,202) 374,630 (30,156) 422,525

 Budget

2013/14

Budget

2014/15

Budget 

2015/16

Budget 

2016/17
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Prospective statement of changes in equity

Watercare Services Limited WSL Watercare

$000

Financial year ending 30 June

Equity at 1 July 5,852,350 5,765,186 6,139,816 6,109,659

Total comprehensive income (10,202) 374,630 (30,156) 422,525

Movements in non-controlling interest 0 0 0 0

Total comprehensive income (10,202) 374,630 (30,156) 422,525

Equity at 30 June 5,842,148 6,139,816 6,109,659 6,532,184

Total comprehensive income is attributable to:

Auckland Council (10,202) 374,630 (30,156) 422,525

Non controlling interest 0 0 0 0

(10,202) 374,630 (30,156) 422,525

Budget 

2016/17

Budget 

2015/16

 Budget

2013/14

Budget

2014/15
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Prospective Statement of Funding

Watercare Services Limited WSL Watercare

$000

Financial year ending 30 June

OPERATING EXPENDITURE

Total operating expenditure 481,619 507,640 550,296 581,257

Less depreciation and armotisation (199,681) (210,440) (237,550) (249,543)

281,938 297,200 312,746 331,715

Add EMU loan principal repayments

Operating expenditure to be funded 281,938 297,200 312,746 331,715

Sources of operating funding:

Operating funding from Auckland Council 0 0 0 0

Fees and user charges 467,449 476,097 521,331 569,469

Subsidies and grants - opex 0 0 0 0

Other revenue 0 6,884 7,611 8,023

Borrowing to fund operating expenditure 11,280 16,011 20,676 31,925

Asset sales 0 0 0 0

Total operating funding 478,729 498,992 549,617 609,417

Operating funding surplus / (deficit) 196,791 201,792 236,871 277,703

CAPITAL EXPENDITURE

Total capital expenditure 318,817 323,401 396,272 452,800

Comprised of:

Growth 123,821 145,001 202,058 199,398

Improve level of service 112,800 96,189 103,978 129,767

Renewals 82,196 82,210 90,237 123,635

Total application of capital funding 318,817 323,401 396,272 452,800

Sources of capital funding:

Operating surplus 196,791 201,792 236,871 277,703

Investment by Auckland Council 0 0 0 0

Borrowings to fund capital expenditure 122,026 121,608 159,401 175,097

Subsidies and grants - capex 0 0 0 0

Vested assets (non-Crown) 0 0 0 0

Asset sales 0 0 0 0

Total capital funding funding 318,817 323,401 396,272 452,800

Capital funding surplus / (deficit) 0 0 0 0

MOVEMENT IN BORROWING

Opening borrowing 1,355,673 1,463,891 1,601,139 1,769,892

Borrowing to fund operating expenditure 11,280 16,011 20,676 31,925

Borrowing to fund capital expenditure 122,026 121,608 159,401 175,097

Other movements (7,080) (372) (11,324) 15,157

Capital funding surplus used to repay borrowing 0 0 0 0

Principal repayment 0 0 0 0

Closing borrowing 1,481,899 1,601,139 1,769,892 1,992,071

 Budget

2013/14

Budget

2014/15

Budget 

2015/16

Budget 

2016/17
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Prospective Summary Statement of Cash Flows
for the year ending 30 June 

Cashflow from operating activities

Cash provided from:

Income from Activities 467,449 482,981 528,941 577,492

Operating funding from Auckland Council 0 0 0 0

Borrowings to fund operating expenditure 11,280 16,011 20,676 31,925

Capital funding from Auckland Council 0 0 0 0

Grants & Subsidies 0 0 0 0

Total cash provided 478,729 498,992 549,617 609,417

Cash applied to:

Payments to suppliers and employees 281,938 297,200 312,746 331,715

Total cash applied 281,938 297,200 312,746 331,715

Net cash from operating activities 196,791 201,792 236,871 277,703

Cashflow from investing activities

Cash provided from:

Vested assets (non-Crown) 0 0 0 0

Total cash provided 0 0 0 0

Cash applied to:

Capital expenditure projects 318,817 323,401 396,272 452,800

Total cash applied 318,817 323,401 396,272 452,800

Net cash from investing activities (318,817) (323,401) (396,272) (452,800)

Cashflow from financial activities

Cash provided from:

Borrowings to fund capital expenditure 122,026 121,608 159,401 175,097

Capital contribution from Auckland Council 0 0 0 0

Total cash provided 122,026 121,608 159,401 175,097

Cash applied to:

Principal repayments 0 0 0 0

Total cash applied 0 0 0 0

Net cash from fianancing activities 122,026 121,608 159,401 175,097

Net (decrease)/increase in cash and cash equivalents 0 0 0 0

Opening cash balance 0 0 0 0

Closing cash balance 0 0 0 0

Budget

2015/16

Budget

2016/17

Budget

2013/14

Budget

2014/15
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Prospective Statement of Funding by Activity

Watercare Services Limited WSL Watercare

$000

Financial year ending 30 June 2015

OPERATING EXPENDITURE

Total operating expenditure 191,803 315,837 507,640

Less depreciation and armotisation (96,633) (113,807) (210,440)

Operating expenditure to be funded 95,170 202,030 297,200

Sources of operating funding:

Operating funding from Auckland Council 0 0 0

Fees and user charges 168,539 314,442 482,981

Subsidies and grants - opex 0 0 0

Other revenue 2,365 4,519 6,884

Borrowing to fund operating expenditure 9,311 6,700 16,011

Asset sale 0 0 0

Total operating funding 180,216 325,661 505,877

Operating funding surplus / (deficit) 85,046 123,631 208,677

CAPITAL EXPENDITURE

Total capital expenditure 163,055 341,408 323,401

Comprised of:

Growth 78,225 66,776 145,001

Improve level of service 50,466 45,723 96,189

Renewals 34,363 47,847 82,210

Total application of capital funding 163,055 160,346 323,401

Sources of capital funding:

Operating surplus 82,680 119,112 201,792

Investment by Auckland Council 0 0 0

Loans from Auckland Council 80,375 41,234 121,608

External loans 0 0 0

Subsidies and grants - capex 0 0 0

Vested assets (non-Crown) 0 0 0

Asset sales 0 0 0

Total capital funding funding 163,055 160,346 323,401

Capital funding surplus / (deficit) 0 (181,062) 0

MOVEMENT IN BORROWING

Opening borrowing 188,051 1,275,839 1,463,891

Borrowing to fund operating expenditure 9,311 6,700 16,011

Borrowing to fund capital expenditure 80,375 41,234 121,608

Other movements 482 (854) (372)

Capital funding surplus used to repay borrowing 0 0 0

Principal repayment 0 0 0

Closing borrowing 278,219 1,322,919 1,601,139

Water Supply 

Services

Wastewater 

Treatment
Total
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Summary of capital expenditure  
Key capital projects with a whole life cost over $2 million or of public interest (both renewal and new 

projects) 

Water 

Capital Projects  ($k) 

Water 2014/15 

Hunua No. 4 Water Supply Scheme 49,485 

New Watermain - North Harbour Duplication 20,057 

Helensville Watermain 13,352 

Level of Service Improvements 4,347 

Boost Pumping - Pinehill from Albany Res 3,317 

Meters Planned Replacements 5,340 

Huia WTP Upgrade 2,846 

Albany Reservoir 2,651 

Warkworth Water Treatment Upgrade 2,565 

New Watermains - Domain Watermain 2,153 

St Heliers  No. 1 Watermain Duplication 2,041 

Waitakere Raw Water Main 1,656 

Waitakere - BAC Trial and Installation 693 

Reservoir - Manuka Rd Reservoir 604 

Huia No. 1 and No. 2 566 

Hunua No. 1 518 

Reservoir - Runciman Road 476 
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Wastewater 

Wastewater 2014/15 

Bio Nitrogen Removal - Reactor Clarifiers 13,341  

Manukau Eastern Suburbs Area Servicing 10,661  

Storage Tanks 10,557  

North Shore Trunk Sewer Upgrades - East 10,350  

Puketutu Island Rehabilitation 9,315  

Central Interceptor - Spine 7,846  

Trunk Rising Main Rep (Mangere) 5,175  

North Shore Trunk Sewer Upgrades - West 5,175  

Pukekohe Trunk Sewer Upgrades 4,037  

Trunk Sewer Planned Rep (Mangere) 3,105  

Mangere WWTP Solids Stream Upgrade 2,432  

Upgrade Pukekohe Wastewater Treatment Plant 2,070  

Northern Interceptor 1,928  

Otara Wastewater Catchment Upgrades 1,553  

Rosedale Treatment Plant Upgrade and Renewals 1,449  

Army Bay WWTP Upgrade 1,035  

Snells/Algies WWTP Upgrade 1,035  

Army Bay WWTP Renewal 725  

Rosedale & Other Northern Plants 543  

Rodney HBC Wastewater Servicing 518  

Rosedale WW Treatment Plant Replacements 362  

Newmarket Storage Tank 259  

  

Projects / Programmes With Whole of Life Cost Over $2 million 317,790 

Projects / Programmes With Whole of Life Cost Under $2 million 5,610 

AMP / Capital Delivery 2014/15 323,400 

Project costs exclude capitalisation of interest 
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Appendix A – Environmental Principles 

(Table 7.1 is reproduced from page 176 of the Auckland Plan) 
 

Table ..1 Environmental Principles* 

Auckland’s environment must be healthy and resilient in order to support life and lifestyles. 

To ensure this we must recognise that: 

1. The environment supports us – we recognise the natural resources provided by 

our environment have limits, and must be protected and restored to ensure our 

future well-being. 

2. We need to consider environmental values in all that we do – the interaction 

between the environment and people is understood and considered in our 

everyday behaviour and choices. 

3. Everything is connected – human activities affect air, sea, land and freshwater 

systems. Understanding the connections between environments in the way we 

manage them is critical. 

4. Biodiversity is everywhere – our flora and fauna, and their habitats, occur both in 

public and private spaces, and in urban, rural, freshwater and coastal areas. To 

maintain biodiversity values we must all work together. 

5. Natural hazards can affect our well-being – we need to ensure that Auckland and 

its people are resilient to the effects of natural hazards. 

6. We are environmental stewards – future generations will depend on how well we 

manage the natural environment. 
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LTP 

Measure
2012/13 2012/13 2013/14 2014/15 2015/16 2016/17 Output Impact Auckland Plan Target

Auckland Plan 

Chapter
Auckland Plan Priority

INDICATOR MEASURE TARGET RESULT TARGET TARGET TARGET TARGET

Safe and Reliable Water

Potable Water Qual i ty

Percentage compl iance with MoH drinking water s tandards  

for graded plants(excluding minor or technica l  non-

compl iance)

X 100% 100% 100% 100% 100% 100%
Safe and rel iable 

drinking water

Improved publ ic 

health
Chapter 1

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need 

Percentage of metropol i tan water treatment plants  

achieving Grade A
X 100% 100% 100% 100% 100% 100%

Safe and rel iable 

drinking water

Improved publ ic 

health
Chapter 1 

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need 

Percentage of metropol i tan water supply reticulation 

achieving Grade a
X 100% 100% 100% 100% 100% 100%

Safe and rel iable 

drinking water

Improved publ ic 

health
Chapter 1

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need

Percentage of non-metropol i tan water treatment plants  

achieving Grade A
X

35%

(5 non-metro water 

treatment plants  out of 

14 non-metro water 

treatment plants)

100% of target was  

achieved

(6 non-metro water 

treatment plants  

out of 14 non-metro 

water treatment 

plants)

45%

(7 non-metro water 

treatment plants  

out of 14 non-

metro water 

treatment plants) 

50%

(5 non-metro water 

treatment plants  out 

of 10 non-metro 

water treatment 

plants)

Note:  4 non-metro 

WTPs  wi l l  be 

decommiss ioned 

bringing the total  

from 14 to 10

50%

(5 non-metro 

water treatment 

plants  out of 10 

non-metro water 

treatment plants)

50%

(100% by 2020)

Safe and rel iable 

drinking water

Improved publ ic 

health

Chapter 1

Chapter 9

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need

Support rura l  settlements , l iving and 

communities

Percentage of non-metropol i tan water supply reticulation 

achieving Grade a
X 15%

83% of non-

metropol i tan water 

supply reticulation 

achieved Grade A

25% 50%
50%

(100% by 2020)

50%

(100% by 2020)

Safe and rel iable 

drinking water

Improved publ ic 

health

Chapter 1

Chapter 9

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need

Support rura l  settlements , l iving and 

communities

Continuity of Supply
Percentage of unplanned water shutdowns  restored within 

five hours
X 95% 96.70% 95% 95% 95% 95%

Safe and rel iable 

drinking water

Improved publ ic 

health
Chapter 1

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need

Number of unplanned water interruptions  per 1000 

connected properties
X <10 7.7 <10 <10 <10 <10

Safe and rel iable 

drinking water

Improved publ ic 

health
Chapter 1

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need

Performance Measure

Appendix B - Performance Measures: Statement of Intent 2014 - 2017
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LTP 

Measure
2012/13 2012/13 2013/14 2014/15 2015/16 2016/17 Output Impact Auckland Plan Target

Auckland Plan 

Chapter
Auckland Plan Priority

INDICATOR MEASURE TARGET RESULT TARGET TARGET TARGET TARGET

Healthy Waterways

Wastewater Network 

Performance

Number of dry weather sewer overflows  per 100km of 

wastewater pipe length per year
X 5 2.7 5 5 5 5

Reduced 

wastewater 

discharges  to 

environment

Healthier 

environment

Chapter 1

Chapter 7 

Improve the education, health and 

safely of Aucklanders , with a  focus  on 

those most in need

Susta inably manage natura l  resources

Average number of wet weather overflows  per discharge 

location in priori ty receiving environments  in areas  

serviced by the separated networks .

The Auckland-Wide 

Wastewater Network 

Discharge Consent 

appl ication lodged and 

consent operational .

n/a

The Auckland-

Wide Wastewater 

Network Discharge 

Consent 

appl ication lodged 

and consent 

operational .

Reduced 

wastewater 

discharges  to the 

environment

Healthier 

environment

Reduce wet weather 

overflows  to an average 

of no more than 2 events  

per discharge location 

per annum, where the 

s tormwater and 

wastewater system are 

separated, by 2040 (with 

priori ty given to bathing 

beaches  and other 

sens i tive receiving 

environments  by 2030)

Chapter 12

Chapter 5 

Chapter 7

Chapter 7

Optimise, integrate, and a l ign uti l i ty 

provis ion and planning

Priori ti se and optimise our recreation 

and sport faci l i ties  and publ ic open 

space use and the capabi l i ty of 

recreation and sport organisations .

Treasure our coastl ine, harbours , 

i s lands  and marine areas

Susta inably manage natura l  resources

Number of sewer bursts  and chokes  per 1000 properties x <10 6.8 <10 <10 <10 <10

Reduced 

wastewater 

discharges  to the 

environment

Healthier 

environment

Chapter 12 

Chapter 5

 

Chapter 7

Optimise, integrate, and a l ign uti l i ty 

provis ion and planning

Priori ti se and optimise our recreation 

and sport faci l i ties  and publ ic open 

space use and the capabi l i ty of 

recreation and sport organisations .

Treasure our coastl ine, harbours , 

i s lands  and marine areas

Wastewater Treatment 

Plant Compl iance

Percentage of wastewater discharged that i s  compl iant 

with consent discharge requirements  (excluding minor or 

technica l  non-compl iance) for Metropol i tan areas

X 100% 100% 100% 100% 100% 100%

Reduced adverse 

effects  on 

environment in 

urban areas

Healthier 

environment

Chapter 5 

Chapter 7

Chapter 7

Priori ti se and optimise our recreation 

and sport faci l i ties  and publ ic open 

space use and the capabi l i ty of 

recreation and sport organisations .

Treasure our coastl ine, harbours , 

i s lands  and marine areas

Susta inable manage natura l  

resources

Percentage of wastewater discharged that i s  compl iant 

with consent discharge requirements  (excluding minor or 

technica l  non-compl iance) for non-Metropol i tan areas

X 35%

100% of target 

achieved

(60% of a l l  

wastwater 

discharged from non-

metro plants  was  

compl iant with 

discharge consent 

conditions)

35% 35%
65%

(100% by 2020)

65%

(100% by 2020)

Reduced adverse 

effects  on 

environment in 

rura l  areas

Healthier rura l  and 

coasta l  environment

Chapter 7 

Chapter 7

Chapter 9

Treasure our coastl ine, harbours , 

i s lands  and marine areas  

Susta inably manage natura l  resources

Create a  susta inable ba lance 

between environmental  protection, 

rura l  production and activi ties  

connected to rura l  environment

RMA Compl iance Number of success ful  RMA prosecutions  against Watercare 0 0 0 0 0 0

Reduced adverse 

effects  on 

environment

Healthier 

environment

Chapter 7

Chapter 7

Treasure our coastl ine, harbours , 

i s lands  and marine areas

Susta inably manage natura l  resources

The Auckland-Wide Wastewater Network Discharge 

Consent appl ication lodged and consent operational .

Performance Measure
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Measure
2012/13 2012/13 2013/14 2014/15 2015/16 2016/17 Output Impact Auckland Plan Target

Auckland Plan 

Chapter
Auckland Plan Priority

INDICATOR MEASURE TARGET RESULT TARGET TARGET TARGET TARGET

Health, Safety and well-being

Lost-time injury Lost-time injury frequency rate per mi l l ion hours  worked 5 0 5 5 5 5 Not appl icable Not appl icable Not appl icable Not appl icable

Level  of ACC workplace management practices  

accreditation
Tertiary Tertiary Tertiary Tertiary Tertiary Tertiary Not appl icable Not appl icable Not appl icable Not appl icable

Staffing Percentage of tota l  hours  absent due to i l lness 2.5% 2% 2.5% 2.5% 2.5% 2.5% Not appl icable Not appl icable Not appl icable Not appl icable

Percentage of voluntary leavers  relative to number of 

permanent s taff
12% 10.10% 12% 12% 12% 12% Not appl icable Not appl icable Not appl icable Not appl icable

Customers Satisfaction

Customer Satis faction
Percentage of customers  surveyed satis fied with 

Watercare’s  del ivery of water and wastewater services
x 80% 81.40% 80% 80% 80% 80%

Satis fied 

customers

Better qual i ty water 

services

Chapter 1

Chapter 6

Improve the education, health and 

safely of Aucklanders , with a  focus  on 

those most in need

Grow a  bus iness -friendly and wel l -

functioning ci ty

Percentage of ca l l s  answered within 20 seconds 80% 79.70% 80% 80% 80% 80%
Satis fied 

customers

Better qual i ty water 

services

Chapter 1

Chapter 6

Improve the education, health and 

safely of Aucklanders , with a  focus  on 

those most in need

Grow a  bus iness -friendly and wel l -

functioning ci ty

Number of water qual i ty compla ints  (taste, odour, 

appearance) per 1,000 water supply connections
X <5 4.6 <5 <5 <5 <5

Safe and rel iable 

drinking water

Improved publ ic 

health

Chapter 1

Chapter 6

Improve the education, health and 

safely of Aucklanders , with a  focus  on 

those most in need

Grow a  bus iness -friendly and wel l -

functioning ci ty

Percentage of compla ints  and being “resolved and closed” 

within 10 working days
X 95% 97.20% 95% 95% 95% 95%

Satis fied 

customers

Better qual i ty water 

services

Chapter 1

Chapter 6

Improve the education, health and 

safely of Aucklanders , with a  focus  on 

those most in need

Grow a  bus iness -friendly and wel l -

functioning ci ty

Sustainable Environment

Water Conservation

Per capita  consumption (l i tres/person/day)

Target for 2025 = 255 l /person/day

Basel ine in 2004 = 298 l /person/day

282 274 280 278 ±5% 275 ±5% 275 ±5%
Reduced demand 

on water resources

More susta inable use 

of natura l  resources

Reduce gross  per capita  

water consumption from 

2004 levels  by 15% by 

2025

Chapter 7

Chapter 8

Susta inably manage natura l  resources

Mitigate cl imate change

Water Losses

Percentage of annual  potable water network losses* 

measured as  tota l  network volume

*This  i s  defined as  “rea l” losses , which includes  losses  

from the wholesa le and reta i l  dis tribution systems.

X <15% 14.80% <14% <13% <13% <13%
Reduced demand 

on water resources

More susta inable use 

of natura l  resources

Reduce maximum 

annual  potable water 

network losses  to less  

than 12% of tota l  

network volume by 2040 

Chapter 7

Chapter 8 

Chapter 12

Susta inably manage natura l  resources

Mitigate cl imate change 

Optimise, integrate, and a l ign uti l i ty 

provis ion and planning

Performance Measure
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LTP 

Measure
2012/13 2012/13 2013/14 2014/15 2015/16 2016/17 Output Impact Auckland Plan Target

Auckland Plan 

Chapter
Auckland Plan Priority

INDICATOR MEASURE TARGET RESULT TARGET TARGET TARGET TARGET

Effective Asset Management

Percentage of actual  capita l  expenditure relative to budget >85% 97.50% >85% >85% >85% >85%
Better water 

infrastructure

Better qual i ty water 

services

On-going provis ion of 

planned and serviced 

capacity for Group 1 

bus iness  land, including 

large lots , to meet 5-

yearly demand as  

assessed by annual  

surveys

Chapter 1

Chapter 6

Chapter 7

Chapter 8

Chapter 10 

Chapter 12 

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need

Grow a  bus iness-friendly and wel l -

functioning ci ty

Bui ld res i l ience to natura l  hazards

Mitigate cl imate change

Demand good des ign in a l l  

development

Optimise, integrate, and a l ign uti l i ty 

provis ion and planning

Sound Financial Management

Minimum funds  flow from operations  to interest cover 

(FFO) before any price adjustment
2.5 3.37 2.5 2.5 2.5 2.5 Not appl icable Not appl icable Not appl icable Not appl icable

Affordabi l i ty
Percentage of expenditure on water supply services  

relative to the average household income
1.5% 0.86% 1.5% 1.5% 1.5% 1.5%

Affordable water 

services

Improved publ ic 

health
Chapter 1

Improve the education, health and 

safety of Aucklanders , with a  focus  on 

those most in need

Performance Measure



WATERCARE SERVICES LIMITED 

 

 

Page 37 

 

 

 

 

 


